
Turning Reaction Into Action - A Senior 

Center Survival Guide To Crisis 

Operations

Davia Turauckas & Carolyn Johnson

Pasco County Senior Services 



Objectives: 

 Handling the crisis.

 Keeping the seniors fed.

 Staying in contact while 

observing social 

distancing requirements.



Handling the Crisis: Food Security

Availability 

Access

Utilization

 Stability



Handling the Crisis: Food Security 

 Are supplies difficult to source locally?

 Are economic activities disrupted?

 Innovation: How do we get ahead of the problem?



Staying in contact while observing 

social distancing requirements

 How can level of service be maintained under rapidly 

changing environmental conditions?  

Service Delivery

Food Safety

New Operational Requirements (PPE Supply)

Innovation & Partnerships



Drive-Thru Operations 



Dining Out 

at Home

Dining out at home is a program 
developed by the Area Agency on 
Aging of Pasco & Pinellas which 
partners with local restaurants to 
safely serve seniors meals at home 
while also helping the local 
economy.



Meals from local restaurants 

participating in Dining out at Home



Introducing Video



Keeping the seniors fed:

 The importance of taking action

 Education & Preparedness

 Preserving the supply chain



Observations: Home Delivered Meals

 As seniors began to follow the “stay at home” guidance, we 

began to see a significant increase in Home Delivered and 

Drive-Thru Meal requests. 

 January 2020: 14,413 home delivered meals served to Pasco 

County Seniors during the month of January.

 July 2020: 24,004 home delivered meals served to Pasco 

County Seniors during the month of July. A 66.54% increase 

as a result of the pandemic!



Observations: Drive-Thru Meals

 With the closure of our senior centers, we proposed a 
Congregate Drive-Thru program to ensure we were able to 
provide some level of service to our congregate meal 
participants.

 January 2020: 3,783 congregate meals served to Pasco 
County Seniors during the month of January.

 July 2020: 9,185 drive-thru meals served to congregate 
meal participants during the month of July. A 142.80% as a 
result of the pandemic!
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The New “Normal” 

 The new normal consists of increased HDM operations and 
a congregate drive-thru to keep our clients fed while the 
senior centers remain closed to observe social distancing 
requirements.

 With the seniors self-isolating, we also had to develop 
new and innovative ways to keep them active and 
engaged.

 Many activities were implemented such as drive-thru 
bingo, coloring contests, trivia, and more. 



Activities (Drive-Thru activites here)



Donations During the Pandemic

 Donations have been a tremendous help during the 
Pandemic, this has assisted our seniors who are not able 
to leave their homes to go get essential items like toilet 
paper, distilled water, or hygiene products. 

 Donations have been received from BayCare, Tampa Bay 
Rays, Winn-Dixie, United Way Pasco, Rotary Club and 
more!

 These donations have been a helpful process when running 
the senior center during a Pandemic. 



These are 

some of the 

donations 

received. 



Volunteers Make a difference!

 With the sudden increase in demand, we found ourselves 

needing more help to keep operations running.

 Our volunteers made it possible to provide a consistent 

level of service to an increasing client count during the 

pandemic. 

 We have volunteers that pack meals, run delivery routes, 

and help pass out meals at congregate drive-thru locations 

on a daily basis. 



WREC & a Volunteer Delivering 



Perspective: Area Agency on Aging of 

Pasco & Pinellas (AAAPP)

 “We didn't realize the possibilities we had with nutrition 

services until we were forced to adapt. The flexibility that 

has been provided to us during this pandemic has actually 

allowed the PSA to think of more creative ways of 

delivering meals that clients seem to love.  Example:  

Drive thru meal services are a big hit.  This model has 

never been seen before in Florida, but might be 

something to consider continuing with in the future.”

– Becky MacKenzie, Director of Program Accountability, AAAPP.



Perspective: Area Agency on Aging of 

Pasco & Pinellas (AAAPP)

 “This particular crisis has forced everyone to re-evaluate 

their service models. It has shown what we are capable 

of, but has also given us an opportunity to take a better 

look at our vulnerabilities and where we can make 

processes more efficient, even outside of a pandemic.”

- Becky MacKenzie, Director of Program Accountability, AAAPP.



Conclusion

 Be prepared. You never know when the next crisis will arrive or the form it will 

take.

 Be flexible and ready to adapt. You must be ready to change at a moment’s 

notice.

 Communication and coordination are extremely important. Every part of the 

aging network plays a role in service provision. The better we communicate the 

better the collaboration and overall service delivery will be.

 “A strong team can take any crazy vision and turn it into Reality”



Questions & Answers?



Drive Thru Bingo 
On Friday everyone will be given a bingo card. The 

first game will start on Monday thru Friday. The first 

game played is the four corners, as showed in the 

picture. The numbers will be posted outside of the 

drive thru daily. More numbers will be added each 

day and can be used for the whole week. If you 

make a bingo turn the card in for a prize.  

 

Hope everyone will enjoy! 
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Historical Facts in Au ust

' 

^SS1°SI SO known as the centenn'a-state-bec- -

2. On August 2, 1909, the Lincoln penny was issued.
3' 

t°h"eSc3'1492' christo-her co'"""'us set-s'ail on his first voyage across

4- DHU:tB lhe.cn:"war °" Augus* 5- 18M'th- -^ °' Mob-le Baythe Union forces. was won by



5. On August 6, 1926, Gertrude Ederle successfully swamthe Enelish channe1'
6. On August 6, 1945, the first atomic bomb was used in warfare on Hiroshima,

Japan.
7. On August 7, 1942, the U.S. troops landed on Guadalcanal in the Solomon

Islands during World War II.
8. On August 9, 1974, Richard . Ni n resigned from office, ma

first United States president to ever resign from office.
9. On August 12, 1877, the phonograph was invented by Thomas Edison.
lO.On August 12, 1898, Hawaii was anne cd by the United States.
ll. National Family Fun Month
IZ.National Peach Month
IS.National Golf Month
14.National Picnic Month
IS.Romance Awareness Month
16. Friendship Day - first Sunday of August
17.August 26 - Women's Equality Day

; Davs to Remember

The month of August is often referred to as the "dog days of summer" but not
because of pet pooches. It has to do with the star Sirius, also known as the dog
star, which rose at the same time as sunrise during the month of August in
ancient Roman times. The 8th month the year brings us National Aviation Day,
and the last full month of the Summer. August is known for many things,
National Watermelon Day (Aug. 3) and National Smile Week (Aug. 5-11). But
there are many other fun facts associated with summer's last full month.

, Caesar, founder and the first emperor of the
Rom7n Emp!re7who was posthumously adopted by his maternal great-unde
Gaius Julius Caesar.

In the early Roman calendar, August was the month ot the year. rt^was^
origi'naIiY 30"daysinTength, but an extra day was added so that it would equal

the number of days in July, which was named after Julius Caesar.



August has two birthstones: peridot and sardonyx. Peridot is among the oldest
known gemstones and is green in color. Sardonyx, which is lesser-kiiown, is a
white- and brown-banded gemstone once believed to have mystical powers.

The official flower for August is the gladiolus. These vertical-growing flowers
were named from the Latin "gladius, " meaning a sword.

Fans of Elvis Presley mourn each Aug. 16th, the day the famed singer died in
.

On Aug. 24th in 79 A. D., the volcano Mount Vesuvius erupted, i
city of Pompeii and others.

People bom in August fall under the sun zodiac signs of Leo and Virgo. Leos are
known to be dramatic, creative and outgoing. Virgos have acute attention to
d.etail a".d ar? ?he ?eople most likely to dedicate themselves to serving. They
also are loyal, hardworking and analytical.

On Aug. 21, 1911, the Mona Lisa was stolen from the Louvre Gallery and not
recovered for two years.

Although civil rights activist Martin Luther King, Jr, is honored in January, when
he was born, he is best known for his famed "Ihave a dream" speech, which
was given on Aug. 28, 1963.

Some famous people born in August include Martha Stewart, Martin Sheen, Jeff
Gordon, Deion Sanders, Halle Berry, Barack Obama, Herman Melville, Hulk
Hoga^MilaKunis, Jennifer Lawrence, Ben Affleck, Madonna, Robert DeNiro,
Peter O'Toole, Michael Jackson and Cameron Diaz.





POE OF THE TH

UGUST
Lazy summer afternoons,
Walks along the beach.

Balmy evenings, cloudless skies,
Stars just out of reach,

Sailing on a quiet lake,
Hammocks in the shade...

These are the simple treasures

Of which August days are made.

From Pinterest. com



Enjoy a Laugh!

Your supply of brain cells is finally down to manageable size.

Your secrets are safe with your friends because they can't remember them
either.

Your joints are more accurate meteorologists than the national weather service.

In a hostage situation you are likely to be released first.

No one expects you to run-anywhere

There is nothing left to learn the hard way.

Things you buy now won't wear out.

You think humor must be good for your body, exercise/diets haven't worked well.

You can eat dinner at 4 P.M.

You enjoy hearing about other peoples operations.

You have a party and the neighbors don't even realize it.

You no longer think of speed limits as a challenge.

You sing along with elevator music.

Your eyes won't get much worse.

Your investment in health insurance is finally beginning to pay off.

You can't remember who sent you this lis

It's scary when you start making the same noises as your coffeemaker.

These days about half the stuff in my shopping cart says, "For fast relief."

Remember: You don't stop laughing because you grow old, You grow old because
you stop laughing.

THE SENILITY PRAYER: Grant me the senility to forget the people I never liked
anyway, the good fortune to run into the ones I do, and the eyesight to tell the
difference.



FAMOUS QUOTES FILL THE BLANK CONTEST

"Life is really but we insist on making it complicated."
-- Confucius

Those who look for the |n people will surly find it." -«i,,.h.. ̂cdn
l°UI"ves beeln to end the dav we become about things that
matter. " -Martin Luther King

"Everyone thinks of changing the
himself. " -Lev Tolstoy

but no one thinks of changing

to you while you're busy making other"Life is what

-John Lennon

An our can come true, if we have the
pursue them/' . -wait Disney

"Spread

leavine " -Mother Teresa

The best and most beautiful things in the world can not be seen or even
touched, they must be with the heart. " -Helen Keiier
"Whoever is

H

to

everywhere you go, let no one ever come to you without

"it is during our
H

Will make Others t00. w -Anne Frank
moments that we must focus to see the

-Aristotle

"You will face many

"Never let the

game. " -Babe Ruth

"In the end, if s not the
your years. " -Abraham Lincoln

"The only impossible

in life, but never let yourself be
-Maya Angelou

of striking out keep you from the

in your life that count, if s the life in

is the one you never begin. " -TonyRobbins
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Play this puzzle online at ; http://thewordsearch. con/puzzle/183/

https://thewordsearch. com/static/puzzle/word-search-183. png 7/31/2020
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